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l Incoming President’s
Message

It was good to see so many of you at the NCRP and
AIR meetingslast month in Minneapolis. If youwerein
Minneapolis and would like to write a few lines about
Forum experiencesthat really stood out for you and might
be of interest to other NCRP members--a session, an
event, or something else, send them to Katrin Spinetta,
our Parameterseditor. (Wewel come negative feedback
too, but won’t publishthat.)

One of my goals for the coming year is to promote
communication within NCRP. If you know of meetings
of regional or state associations or of other groups
meeting in your region, feed the information to your
regional director. If you have written survey
questionnairesyou’ d liketo make availableon NCRP's
web site, take a look at those posted on our web site,
<www.raritanval .edu/ncrp>. If yours is somewhat
different, send an electronic copy to Katrin Spinetta
<kspinetta@peralta.cc.ca.us> or myself <genea@
oakton.edu>.

There are alot of new initiatives out there relative to
research for program review and institutional
effectiveness, and no singleright way todoit. Our list-
serv isagood way to bein communication with others
who arefacing similar problems, or have done so recently.
<ncrp-list@cerritos.edu>

A big part of NCRP sprogramisrewarding excellence.
Annually, we present a number of awards which are
listed in the NCRP constitution in your paper directory
(pp. 26-27) and on the web page. Again, the processis
to nominate papers, etc. to any of the board members or
to regional directorswho will participate in the process
of their consideration. Such nominations can be made
a any time. Parameters will include callsfor nominations
fromtimetotimeaswell.

Finally, I want to say something about membership.
NCRP isthe only national group dedicated exclusively
toimproving community, technical, and two-year colleges
through research, planning, and information-based
management. Nearly 500 of thenation’ s 1200 community
colleges are represented in NCRP, which means more
than half aren’t. If you have friends in neighboring
districts who are not members, tell them about some of
the benefits you are finding from your membership.

| am deeply honored that you have €l ected me president
and am looking forward to serving you and the

organi zation thiscoming year.
—Eugene Atkin
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Dear Colleagues:

It is a great tribute, indeed, to be recognized by
NCRP for my article “Self-Assessments,
Academic Skills and Student Achievement,”
which was published in the Journal of Applied
Research in the Community College. I’m sorry |
was unable to be at the NCRP meeting during
the AIR Forum in Minneapolis, but | was giving a
workshop on focus group research at the same
time.

NCRP was among the first professional
associations with which I became involved. The
colleagues and friends I met through the
Council remain important to me, providing
ideas, feedback, and continuing evidence that
research in the community college is expanding
in depth, breadth, and relevance. | want in
particular to publicly thank Gene Atkin, the
current NCRP president and my valued
collaborator and research partner at Oakton.
His commitment to high quality work both for
the college and for the council is exemplary,
and, without his assistance, | would not be able
to achieve my own professional goals.

I’m proud to be part of NCRP, and to observe
the extent to which NCRP members contribute to
AIR and to other regional and national groups.
Community colleges are being recognized,
increasingly, as vital participants in higher
education who have much to teach our four-
year college and university colleagues. Thank
you for honoring me.

Cordially,

Trudy Bers

Senior Director of Institutional Research,
Curriculum, and Strategic Planning
Oakton Community College, IL

Government Relations/ Policy List Server

The Center for Policy in Higher Education’ slist server CPHE-L
isnow open to nonmembers.

It is alist server devoted to discussions on important policy
issues like FERPA, student privacy, Solomon Amendment,
SRTK/GRS, affirmative action, Hope Scholarships, IPEDS,
veterans education, and campus security issues. To subscribe
send amessageto: Mg ordomo@enroll.unomaha.edu

Put nothing in the subject line. Inthefirst line of the text type:
subscribe CPHE-L




EDD-UI Wage Data
Revisited

The presentation, "EDD-Ul Wage Data Revisited:
Economic Worth of an Associate Degree and Vocational
Certificate from California Community Colleges -
Methods, Analysisand Interpretation,” was selected as
the CAIR Best Paper for 1997-98.

One incentive that underlies individuals decisions to
attend college rather than enter the workforce upon
graduating from high school isthe expectation of higher
paying jobs upon graduation from college. Most of this
evidenceisbased on the differences between four-year
college graduates and high school graduates. Although
much has been written about the value of abtaining a
baccaaureate degree onindividual earnings, only recently
has a wave of research studies been advanced, which
has focused on the economic benefits of attending
community colleges.

A recent study by Jorge R. Sanchez, Director, and
Frankie Santos L aanan, Senior Research Analyt, inthe
Office of Vocationa Education & Institutional Research
at Coast Community College District examined datafrom
the Employment Development Department
Unemployment Insurance (EDD-UI) Wage Record and
the CdliforniaCommunity Colleges Chancellor’ s Office
Management Information System (MIS) administrative
database. Specifically, a cohort of leavers and
completers, which is comprised of 841,000 students
during the 1991-92 academic year, wasexamined. This
study sought to answer thefollowing questions: Towhat
extent does completing an associate degree and a
vocational certificate impact students' post-college
earnings three years out of college? How do students
post-college earningsfrom last year in college, first year
out of college, and third year out of college differ by
educational attainment for al students and vocational
students? What isthe relationship between educational
attainment and earnings for students under 25 and for

students 25 and over? Are there differences by ethnic
background, economic status, gender, and age group
among vocational students?

Theresultsof the study support the notion that thereisa
positive relationship between formal education and
earnings. For students who are economically
disadvantaged, completing more educationispositively
related to higher percent gains and actual earnings.
Moreover, completing formalized programs enables
graduates to meet the certification or screening
requirements maintai ned by employersupon embarking
into the world of work. Further, by investing in their
education these students not only develop certain skills
and abilities but also foster their human capital -
intellectually, professionally, and personally.

Because community colleges in California are now
required to utilize the EDD-UI Wage Record data for
federally-funded final performance reportsand program
evaluation, there is a need to establish standard
proceduresto assess, understand, analyze, and interpret
thedata. Specifically, the datacan be analyzed to assess
colleges’ program-level enrollment, completion, and
follow-up employment of sudents. Giventheavailability
of the data, colleges and districts can use the data for
local programming, evaluation, and student advising.
Individua sresponsiblefor thedatamanagement, analys's,
interpretation, and reporting must be acutely aware of
specific“contextual information” required to adequately
interpret the raw datadisplayed in thesereports. Having
an informed background of thelocal economy aswell as
theregional economy will assst in providing aframework
to interpret the datato achieve meaningful results.

For further information contact:

Frankie S. Laanan, Ph.D., Senior Research Analyst
Coast Community College District

Vocational Education & Institutional Research

1370 Adams Avenue, CostaMesa, CA 92626

Phone: 714/438-4706 Fax: 714/438-4873

E-mail; flaanan@cccd.edu n

The 39th Annual AIR Forum

Mark your calendars for the 39th Annual AIR Forum
tobeheld in Seattle, Washington from May 30 - June 2,
1999. The theme, “Cooperation & Collaboration:
Building aSeamless Educational System,” encompasses
issues of transfer, remediation, lifetime learning,
selective admissions, legislation and reporting
requirements, tracking, adult learning styles, curriculum
coordination, competency-based issues, licensureissues,

economicimpact issues, recruitment and retention, and
distancelearning/alternative educational methods. For
further information about the Forum check the web
site: http://mww.irp.udel.edw/air99/air99intro.html

All 1998 MinneapolisForum papers submitted for online
access will be converted into a common format for
viewing online. Information will be available about how
to access the papers by early July. An E-mail will be
sent to all current AIR Members when available.
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l Regional News

Region II: Mary Lou D’Allegro,
Regional Director
(mdallegr@rvcc.raritanval.edu)

NJ, NY, Puerto Rico, Virgin Islands,
Quebec

The performanceindicators, which aredatedtogointo
effect thisacademic year, will add littleto theworkload
of ingtitutional research offices across New Jersey.
Nevertheless, they have been the cause of much anxiety.
The performance indicators consist of four goals: 1)
Improved Graduation Rates, 2) Improved Transfer and
Articulation, 3) Improved Efficiency and Effectiveness,
and 4) Diversified Revenues. Each goal contains two
to four measurements to assess the extent to which an
ingtitution has reached that goal. For example, the
process of assessing the outcomes for graduates is a
measurement of Goal 3.

Some troubling issues arise from the use of the
performance indicators that have been outlined by the
New Jersey Office of Treasury. First, the goalsarethe
same across all sectors, though each sector, as an
aggregate, has different missions. Secondly, the
measurements within each goal are weighted the same
and each goal, in turn, is of equal importance. This
weighting strategy, therefore, considers the combined
transfer/graduation rate (one of three measurementsin
Goal 1) less important than external funding sources
(one of two measurementsin Goal 4). Taking acloser
look at Goal 1, Improved Graduation Rates, thetransfer
rate will be determined by those students who transfer
to NJ public, instate four-year colleges. This will
undermine the true transfer rate, especially for the
community colleges who reside in border counties or
have no public four-year collegesin proximity.

One of the most unsettling issues concerning the
performance indicators may be their implementation.
Although the goalswere not defined until the latter part
of the 1997-1998 academic year, institutional
performancewill be eval uated based on this1997-1998
academic year anyway. Hencetheperformancefunding
indicators were announced after they were to be
implemented.

Fortunately, there has been atask force put into place
by the community college sector and the NJ Council of
Community Colleges. Their effort has succeeded in
providing an open dial ogue with the Office of Treasury.
As aresult, it has made some changes to the existing
measurements. For example, the focus of graduation
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rates in Goal 1, Improved Graduation Rates, will be
restricted tofirst time, full time degree seeking students.

New York has yet to tie funding to performance, but it
will probably happeninthenear future. SUNY plansto
start with some performance funding for the state
operated campuses. Sometime afterwards, the
community collegeswill follow suit. Amongtheindicators
proposed inthe 1996 statewide plan for higher education,
is a requirement that institutions report the results of
New York studentson professional licensureexams. In
addition, higher education ingtitutionswould berequired
to monitor their graduates' satisfaction with their
education aswell asemployers' satisfaction with their
graduates' performance and make this information
public. Developing an annual institutional performance
reporting system was among the strategieslisted in the
1996 statewide plan to improve higher education.

Region Ill, Hershel Alexander,
Regional Director
(hershela@charles.cc.md.us)

DE, DC, MD, PA, VA, WV

At the AIR conference in Minneapolis, Karl Boughan,
Supervisor of I nstitutional Research at Prince George's
Community College, MD, presented his paper, “New
Approaches to the Analysis of Academic Outcomes:
Modeling Student Performanceat aCommunity College.”
This paper won the most recent NCRP Best Paper
Award as well as the Best Paper Award for the Fall
1997 NEAIR conference in Hartford. Path analysis
and cluster analysis were among the techniques that
Karl utilized inthe study.

Craig Clagett, Director of the Office of Institutional
Research and Analysis at Prince George' s Community
College, will be NEAIR President during the
organization’s upcoming annual conference in
Philadel phia (November 14 through 17). Current
NEAIR members should receive registration packets
by mail. For information about NEAIR membership
and about the NEAIR conference, contact BrendaBretz
(NEAIR Membership Secretary) at 717/ 245-1680 or
at bretz@dickinson.edu. Region IIl members are
encouraged to participatein the NEAIR Special Interest
Group session for two-year institutions.

In other news, Arlene Blaylock, Research Analyst at
Montgomery College, MD, has been working on ajoint
retreat between the Maryland Community College
Research Group and the Maryland Community College
Deans of Student Services. The conference took place
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June4 and 5 at Ocean City, MD. Thiswill bethe second
year in arow that institutional researchersin the state
have spent their annual retreat with members of other
community college affinity groups.

Region V: Susan Srbljan,
Regional Director

(ssrbljan@iccb.state.il.us)
IL,IN,MI,MN,OH,WI,Ontario

The University of Rio Grande/Rio Grande Community
College isawaiting the eminent arrival of ateam from
the North Central Association for afocused site visit.
The 1994 comprehensive visit from North Central
resulted in a recommendation that the next
comprehensive visit be scheduled in 2004-2005 (the
longest in the institution’s history.) However, severd
areas were selected for a focused visit, including
computerization and program evaluation/curriculum
review.

Academic year 1995-95 marked the installation of a
campus-wide optical fiber network, coordinated by
Kingdey Meyer <kmeyer@urgrgcc.edu>, the Director
of Campus Computing and Networking. New computer
labs have been constructed, and hardware in existing
laboratories and many offices have been updated. All
students and empl oyees now have e-mail accounts, and
“trainthetrainer” sessions have been held to introduce
the e-mail and Internet technology to all members of
the campus community. Instructors are beginning to
usetechnology intheir classes, and integration between
offices and committee members via the network is on
the rise. The University website <http://
www.urgrgec.edu> isgrowing rapidly, with the Spring
1997 course schedule.

As part of the program assessment process, the Office
of Institutional Research completed the first cost and
productivity study of academic disciplines, using the 1997
National Study of Instructional Costs and Productivity
methodol ogy developed at the University of Delaware.
(Those who attended the Fall 1997 OAIR meeting in
Columbus may remember the presentation by Michael
Middaugh.) Instructionsand an Excd or Lotustemplate
available from the University of Delaware were
provided, and campus data was submitted viaFTP,

Nationwide comparison datawill beavailablein afew
months. But an immediate benefit of participation in
the study includes several useful cost and productivity
ratiosthat are automatically computed and immediately
availableto theindividual campus: FTE instructorsin
discipline Ratio of tenure track v. supplemental
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instructors; direct instructional cost per credit hour; direct
instructional cost per FTE student; FTE studentstaught
in the discipline per year; and personnel costs as a
percent of total direct instructional cost.

The current national study of four-year and graduate
ingtitutions may be extended to two-year institutions next
year. If no cost studies are currently part of the
assessment and planning process at your college, you
may wish to participate in this study. Contact Michagl
Middaugh or LindaGraham at Middaugh@UDEL .EDU
or Rosalinda.Graham@MV S.UDEL.EDU

For further information about the University of Rio
Grande/Rio Grande Community College, contact
Catherine S. Clark, Institutional Research, University
of Rio Grande, Rio Grande OH 45674; 614/245-7532
voice, 5035 fax

Region VI: Benjamin L. Dilla,
Regional Director
(bdilla@systema.westark.edu)

AR, LA, NM, OK, TX

For several years, New Mexico has used areport card
system to show accountahility in higher education. The
1997 session of the state legislature funded the
Excellencein Higher Education committeeto look into
how well the state’s post secondary institutions were
doing. Onehill introduced into the 1998 legid ative sesson
was designed to help move higher education toward a
set of accountability measuresto replacethereport card.
Thebill did not makeit through the session, but thereis
still plenty of interest in the development of new
accountability measures.

Sincethe 1997 session, the New M exico Association of
Community Collegeshasmoved forward withaninitiative
to develop acommon approach to identifying, measuring,
and reporting on aset of community college effectiveness
indicators. Frank Renz, Executive Director of the
NMACC, put together agroup of peopletowork onthe
project. The group consists of data coordinators,
institutional researchers and institutional effectiveness
people from the member community colleges. Renz
started with the Core Indicators of the American
Association of Community Colleges and presented the
group with a working document. A revised draft was
presented to the New Mexico Commission on Higher
Education (CHE) in December 1997 and has been fine
tuned during subsegquent meetings.

The document includes six major areas, around which
research questions, measurement, and data sources are
organized. The six areas are:
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To SUBSCRIBE to the
ncrp-list@Cerritos.edu

1. send a mail message to
MAILSERV@CERRITOS.EDU

2. inthe body of the text message
include the command

SUBSCRIBE ncrp-list

To UNSUBSCRIBE

1. send a mail message to
MAILSERV@CERRITOS.EDU

2. inthe body of the text message
include the command

UNSUBSCRIBE ncrp-list

In any message sent to

mailserv@cerritos.edu....

* “Subject” text is not required.

* make sure the message text does
not include any extra text, just
the commands. For example,
do not include a signature.

* You will receive a confirmation
message of your subscribe or

unsubscribe request.
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